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AGREEMENT

BETWEEN
THE STATES PARTIES OF THE CONVENTION ON THE PROHIBITION OF
ANTI-PERSONNEIL MINES

AND THE
GENEVA INTERNATIONAL CENTRE FOR HUMANITARIAN DEMINING

e ON L
IMPLEMENTATION SUPPORT FOR THE CONVENTION

1 During the Third Meeting of States Parties to the Convention on the Prohibition of the
Use, Stockpiling, Production and Transfer of Antipersonnel Mines and on Their
Destruction in Managua from the 18" to the 21% of September 2001, the States Parties to
the Mine Ban Convention endorsed the Paper on the Implementation Support for the
Convention on the Prohibition of Anti-Personnel Mines, as contained in Annex I to this
agreement. States Parties warmly welcomed the establishment within the GICHD, of an
Implementation Support Unit to further enhance the operation and the implementation
of the Convention. States Parties expressed their appreciation to the GICHD for its co-
operation in the establishment .of this unit, encouraged States in a position to do so to
make voluntary contributions in support of the unit and mandated the President of the
Third Meeting, in consultation with the Co-ordinating Committee, to finalise an
agreement with the GICHD on the functioning of the unit. (Final Report

APLC/MSP.3/2001/L.7)

2 The Council of Foundation of the Geneva International Centre for Humanitarian
Demining accepted this mandate at its seventh mesting on 28 September 2001 and
tasked the Director to conclude an agreement with the President of the Third Meeting of
States Parties to the Mine Ban Convention

MANDATE

3 The services GICHD provides to support the Mine Ban Convéntion include:
3.1 preparing and supporting meetings of the Standing Committees and the Co-ordinating
Committee, including writing summaries and facilitating follow-up activity;
3.2 providing independent professional advice and assistance to the Co-ordinating
Committee; '
3.3 establishing a documentation and resource database facility (on the Ottawa Process,
Oslo Diplomatic Conference, Meetings of State Parties, SCEs, SCs and the CC).

IMPLEMENTATION SUPPORT UNIT

4  The Director of the GICHD shall take all appropriate measures consistent with this
Agreement to establish an Implementation Support Unit to carry out the duties related to
the Mine Ban Convention according to Part B of Annex I to this Agreement and shall
ensure that these duties are carried out, The Implementation Support Unit should remain

small in number of staff. w




5  Where necessary, priorities shall be defined by the Co-ordinating Commitiee and the
Director, in consultations with the States Parties. Such priorities may be reviewed on a
regular basis.

6  The Implementation Support Unit will in the performance of its substantive duties on
implementation issues, receive direction from and support the work of the Co-ordinating
Committee, ensuring ongoing input from States Parties into the work of the ISU. The
Director of the GICHD, or a representative, shall participate as an observer at meetings
of the Co-ordinating Committee to ensure effective and close communications and co-

ordination.

7  The personnel working in the Implementation Support Unit shall have the same status as
other regular GICHD staff. Normal legal provisions as well as existing staff regulations
and practices in GICHD apply to the personnel of the ISU.

8  The Director shall be responsible for the recruiting of staff members serving with the
ISU. He shall consult the President of the Meeting of States Parties as well as the
members of the Co-ordinating Committee. To maintain the independence of the ISU its
staffing will not include personnel seconded by governments.

REPORTING

9 The Director of the GICHD shall submit a report on the functioning of the
implementation support to the States Parties. This report is to be submitted at their
annual meeting in written form. The report shall cover the period between two meetings

of Stat_es Parties.

10 The Director may be invited by the President or the Co-ordinating Committee to make
an oral report on the functioning of the implementation support at the intersessional
meetings or on other occasions.

FINANCES

11 A Fund for voluntary contributions shall be established to finance the ongoing activities
of the ISU. The Fund shall be administered in Swiss Francs. The relevant details are
provided in Annex II of this agreement.

12 The annual budget for the ISU will be established by the Co-ordinating Committee and
the Director of the GICHD.

13 The budget document
- shall include figures for the forthcoming financial year;
- shall, if necessary, indicate a set of priorities. These priorities shall be understood as

guidelines in order to allocate available resources.
- may be changed or amended at any time on mutual agreement.

14 The States Parties endeavour to assure the necessary financial resources, GICHD will
assist in this effort.
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15 An annual financial report shall be submitted to the President /Co-ordinating Committee
and to all donors. To assure transparency, the financial report shall be made available,
upon request, to any government, interested institution and/or person.

16 The Fund shall be included in the GICHD accounting system and be audited by an

independent auditing company on an annual basis. The auditing report shall be
forwarded to the President, the Co-ordinating Committee and to donors.

FINAL PROVISIONS
17 Wherever a clarification on the application of this Agreement is required, it should be

discussed in a spirit of co-operation between the Co-ordinating Committee and the
Director of GICHD or be transferred for consideration to the States Parties.

DURATION

18 This Agreement may be changed or amended at any time on mutual agreement.

19 The Agreement shall enter into force upon signature by both parties. It will remain |
effective for at least one year. Withdrawal form this Agreement can be effected after this

initial period by six months written notice from either party.

20 Signed in the English and Spanish languages, on four copies, each text being equally
authentic. In case of any inconsistency, the English version will take precedence.

For the For
GENEVA INTERNATIONAL THE STATES P I E
CENTRE FOR HUMANITARIAN CONVENTION !i'; HIBITION

INES

Amibassador Martin Dahinden Doctor Fran / s
Director of the Geneva International President of the Third Meeting of States
Centre for Humanitarian Demining Parties, Minister of Foreign Affairs

of Nicaragua

Date: F.41. 200 Date:
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Annex II of the Final Report of the Third Meeting of States Parties to the Convention on
the Prohibition of the Use, Stockpiling, Production and Transfer of Antipersonnel Mines
and on Their Destruction. APLC/MSP.3/2001/L.7.




APLC/MSP.3/2001/L.7
ANNEX II

" ANNEX II ;

PRESIDENT’S PAPER ON THE ESTABLISHMENT OF AN IMPLEMENTATION SUPPORT
UNIT

Purpose and scope of this paper

This paper sets out the background to, and includes a proposal for the establishment of an
Implementation Support Unit (ISU) as part of the Geneva International Centre for Humanitarian
Demmmg (GICHD). This proposal, with its mandate to the GICHD for the establishment of the ISU,
is being presented for the approval of States Parties.

Background

The Intersessional Programme of Work (ISP) was established by the First Meeting of the States
Ferties to the Treaty (Maputo, 1999). Since then, it has evolved intc a very usetul and critical element
supporting the implementation of the Convention on the Prohibition of Anti-Personnel Mines.

The success of the ISP has been founded on the work of a wide number of States Parties, as well as
non-governmental organizations and intenational organizations, which have dedicated financial and
personnel resources to supporting the implementation of the Convention; a particular weight has been
absorbed by those States Parties representatives in Geneva who have served as Co-Chairs and Co-
Rapporteurs of the Committees.

In this regard, critical to the success of the ISP has been the contribution of the Geneva
Internaticnal Centre for Humanitarian Demining. At that same time that States Particr sgveat fo sl
creation of the ISP, they also accepted the offer of the GICHD to provide administrative and Io gistical
resources to assist the Programme. After the establishment of the Coordinating Committee (CC)
during the Second Meeting of the States Parties (Geneva, 2000), the GICHD also provided assistance
for the CC-meetings. This assistance has been essential to ensuring the effectiveness and organization

of'the Intersess:onal Meetmgs as well as the work of the Coordmatmg Commmee

We are now completmg our second fuIl year of ISP operatlons ‘and some lessons have been
derived from the experience to date. Most importantly for the purpose of this discussion, it has
become clear that the extent of our future success and sustainability of the process will hinge on
ensuring adequate, but limited, continuing dedicated support for States Parties related to the ISP and
implementation of the Convention.

Discussions to date

A paper entitled “Implementation Support for the Convention on the Prohibition of Anti-personnel
Mines” was circulated during the Intersessional Week in May 2001. This paper noted the points above
and proposed the establishment of a small unit, in accordance with the mandate of States Parties, that
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would further enhance the operations of the implementation process and facilitate participation of all
States Parties.

The Peruvian Co-Chair of the Standing Committee for Mine Clearance and Related Technologies
addressed the issue during the Meeting of the Standing Committee on General Status and Operation
of the Convention, urging the States Parties to take action to enhance the processes supportmg the
Treaty, including the Intersessional Programme of Work. '

Such support was noted to be critical to ensure that all States Parties could continue to have direct
- responsibility and involvement in the management and direction of the implementation process. He
noted that currently, the representatives of States Parties face significant personal burdens when taking
on positions as Co-Chairs and Co-Rapporteurs, and assistance is needed for them to more effectively
meet the obligaticnr of ti-2se nositions.

By providing a more focused basis of support, by permitting broader and more effective
participation of States Parties, and by relieving Parties of administrative and routine functions, a small
dedicated support unit should enable a more efficient allocation of resources while contributing to the
effective implementation of the Convention.

The proposal was made that the GICHD could be the appropriate entity through which to provide
this enhanced support as this would build on existing efforts and require only a slight increase in staff
“and resources. The incremental resources could be funded on a Voluntary basis by willing States
Parties with the sunport of the GIFT{D - - ’

Thus initiative was warmly welcomed and received wide expre551ons of support from part:clp ants

at the SC Meeting. It was stressed that this support unit should be accountable to the States Partles Lt

~through the Coordmatmg Cormmttee and should optmnze the use of resources.

Since then the Coordmatzng Commlttee has ‘met several times and deveIOped ﬁ.trther the
cooperation with the GICHD. The concept of the Support Unit is set out below in terms of the
proposed mandate and dutzes of the Unit, management approach, and general financing issues:




APLC/MSP.3/2001/L.7
ANNEX II

A. Mandate to the Geneva International Centre
for Humanitarian Demining (GICHD)

States Parties mandate the GICHD to establish an Implementation Support Unit to take care of
issues related to the Convention on the Prohibition of Anti-personnel Mines in accordance with the

duties approved by States Parties.

The services GICHD prowdes to support the Mme Ban Treaty will mciude

- preparing and supportlng meetmgs of the Standmg Commlttees and the Coordinating Committee,
including writing summaries and facilitating follow-up activity;

- providing independent professional advice and assistance to the Coordinating Committee;

- establishing a documentation and resource database facility (on the Ottawa Process, Oslo
Diplomatic Conference, Meetings of State Parties, SCEs, SCs and the CC).

B. Duties of the Implementation Support Unit
The duties of the Implementation Support Unit (ISU) as part of the GICHD are the following:
Coordinating Committee (CC) meetings:

- Prowiding basic secretarial support, sending out notices of meetings, arranging meeting rooms, note
taking, etc. '

- Administrative and other follow-up to CC meeting decisions and provision of advice, on request,
to the President and CC Members on technical and institutional issues (i interaction. cocrdination
and synergy with other organizations, retrieval of data on practices, etc). )

Current President and incoming President of the Meen'ng of States Parties:
= Prdvi-dih_g S;Li'ppon"across all facets of the I;féSiﬂéﬁt’é duties. This can include advice on technical
and other issues, preparation of CC meetings, providing back-up and support for “all

liaison/interaction with States Parties, the ICBL, ICRC, the UN and other international
organizations and agencies as well as media and communication support.

Standing Committees (SC)

- Providing basic secretarial support — sending out notices of meetings, arrangmg meeting rooms,
note taking, etc.-

- Providing advice, support and assistance, on request, to Co-Chairs and Co-Rapporteurs.'

- Administrative follow-up to SC meeting decisions and provision of advice, on request, to the
President and SC Co-Chairs and Co-Rapporteurs, on technical and institutional issues.
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Communication and liaison

- Providing the support to ensure timely and consistent communication about the implementation
process to all actors. This would include the preparation of media statements, organization of
media briefings, preparation of briefing notes etc., and any communication that may be necessary
for the current or incoming President to make.

- Providing back-up and support for all liaison/interaction with States Parties, the ICBL, ICRC, the
UN, and other international organizations and agencies.

-  Compiling contact lists etc., of actors involved in or interacting wlth the 1mp1ementat10n of the
Convention and keeping Izalson channels active. This could include providing support to actors
participating in the Intersessional Work, e.g., providing the public relations aspects of welcoming
speakers, playing a coordination/information meeting place role as a one-stop location.

- Ensuring that the GICHD web site contains the latest information on the implementation process.

Spcusorstip Prograinine

- Providing assistance in administrating the sponsorship programme.’
Budgeting and planning

- Compiling the additional budget needed by the GICHD for the Implementation Support Unit as
well as the planning for the years ahead based on the projection and analysis of Intersessional Work
and other aspects related to implementation.

LuusEentanion
- Collecting, collatmg, storing and retrieving documentatmn on the Convention and its
implementation.’ =

C. "Manag'é}neﬁfof'thé Unit

The Director of the GICHD wﬂl be accountable to the States Pames for the work of the ISU and
will submit ari annual report on its functioning.

The ISU will operate under the Director of the Geneva International Centre for Humanitarian
Demining according to Terms of Reference to be agreed in accordance with the mandate of States
Parties. These Terms of Reference will be developed and agreed between the President, in
consultation with the Coordinating Committee, and the GICHD. The ISU will therefore be a part of
the GICHD, receiving administrative, technical and logistical support and operating under the financial
and administrative supervision of the Director.

Between Meetings of States Parties, the ISU will, in the performance of its substantive duties on
implementation issues, receive direction from and support the work of the Coordinating Committee,
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ensuring ongoing input from States Parties into the work of the ISU. The Director of the GICHD, or
a representative, shall participate as an observer at meetings of the Coordinating Committee to ensure
effective and close communications and coordination. -

D. Financing arrangements

* To finance the activities a Fund for voluntary contributions shall be established. The annual budget
will be established by mutual agreement between the President/Coordinating Committee and the

Director of GICHD.

 States Parties will endeavour to assure the necessary financial resources. GICHD will assist in '[hlS-
effort.

An annual financial report shall be submitted to the President/Coordinating Committee and to alI
donors. To assure transparency, the financial report shall be made available, upon request, to any State
Party, interested institution and/or person. .

The Fund shall be audited by an independent auditing conipany oir an anauel basis. The au diting
report shall be forwarded to the President, Coordinating Committee and to donors.

Initially, funds will be sought to support the staffing of one officer and one support staff for the
Unit. An additional staff member may be added later as the workload evolves and as funds permit.
Recruitment of staff would be the responsibility of GICHD in close consultation with the Co-
ordinating Committee. To maintain the independence of the Implementatlon Support Unit, its staffing

will not include seconded personnel.
Next steps

If States Parties agree, the Geneva InterndtloncL Centre for rlumarmanm Jemining is neredy
mandated to proceed with the establishment of the Implementation Support Unit in accordance with
this proposal and the President is mandated to ﬁnahze an agreement _mth the Geneva Internatxonal

! Thisi IS parncularl\r relevant in supponmg mine- aﬁ'ected/dex elopmg countries as well as other small delegations in their
roles as some countries do not have representation in Geneva or may not be able to place as much staff and time on the issue

as may be requn'ed

* This Would be a continuation of the emstmg sponsorship programme, funded by donors, and which has thus far been
_admmjstrated by Lhe GICHD

There is cu.rrentl\ no comprehensive collection of documents on the Ottawa Process, the Oslo Diplomatic Conference,
Mestings of States Parties, SCEs, SCs, etc. This complicates any research that could be necessary in the implementation
process as well as in preparation for SCs and Meetings of States Parties. Currently most of this information is collected in
pockets in different countries and the intention would be to provide an accessible place to house the material.
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Fund for Voluntary Contributions

A Fund for voluntary contributions has been established. The relevant details read as
follows:

UBS Geneva

P.O. Box 2600

CH-1211 Geneva 2, Switzerland
Swift code: UBS W CH ZH 12A
Account no.: FP 100 627.6



