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BACKGROUND




OUTLINE OF THE PROJECT

O Demilitarisation at ULP Mjekes:

O TNT recycled as commercial
explosives Ammonite
0 ULP Mjekés developed as basis for
demilitarisation industry in Albania
O Albania’s contribution:
0 Operation of demilitarisation facility =~
at ULP Mjekes
0O Transportation of mines to ULP
WIELGE
O NATO Maintenance and Supply
Company (NAMSA) was selected
as executing agency

O EBV GmbH (Germany) was
contracted to install machinery for
demilitarisation of APM’s




DESIGN OF THE PROJECT

O Planning
O Operations
O Post-operations

D AMAE



EXECUTION OF THE PROJECT

Because of extended planning phase, the
tempo of execution had to be increased, but
the target completion date was not
compromised

Demilitarisation was based on reverse -
assembly and recycling was a major aspect: ._;_‘; -
O Over 1,100 tons of ferrous metals were ;
recycled for the repair of infrastructure

0O 192 tons of TNT were reconstituted into
commercial explosives

Employment for 70 personnel

Last APM was demilitarised on 4 April 2002, 2 |
years ahead of obligatory period in terms of
Ottawa Treaty

In total 1,683,860 APM’s demilitarised

The additional 76,440 APM'’s were discovered
by AAF internal verification programme




CONCLUSIONS

O All objectives were
achieved

O A noteworthy success
was the ability of
different agencies to
effectively cooperate

O Benefits of the project:

O Compliance with Article 4
of the Ottawa Treaty

O Elevation of the status of
Albania as a responsible
signatory of the Ottawa
Treaty

O Increased natipnal and
regional security

O Socio-economic benefits

O Enhancement of
demilitarisation
capabilities in the region




