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MOZAMBIQUIEMOZAMBIQUIE



��  ADP has been a UN-project since  ADP has been a UN-project since
          19951995

��  It become a Nationally Executed  It become a Nationally Executed
          Programme  in 1997Programme  in 1997

��  Area of operations Responsibility:  Area of operations Responsibility:
��  3 Southern Provinces  3 Southern Provinces

��          Covering an area of 170,682Covering an area of 170,682
          km          km²²
��      Population:  2.002.543      Population:  2.002.543
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��  4 439 National staff39 National staff

��  2  2 TTechnicalechnical advisers advisers

� 10 Platoons 
� 2 QRI Sections
� 4 Survey Teams
� 1 MCTW
� 1 QA Team
� 1 Integration Team

� 3 Dog Teams
� 1 Mechanical Team

 

OperationsOperations Service SupportService Support

� Administration
 
� Finance

� Logistic



(Post Conflict)(Post Conflict)
��  Emergency demining  Emergency demining
��    Population Resettlement     Population Resettlement 



��     Impact DeminingImpact Demining

((Post ElectionsPost Elections  )

Maluana Maluana SchoolSchool

Mozal -  Aluminium smelter  Mozal -  Aluminium smelter  

�   Socio-Economic Development  

MoambaMoamba    





MECHANICALLY ASSISTED MINE CLEARANCEMECHANICALLY ASSISTED MINE CLEARANCE





National Capacity BuildingNational Capacity Building
Management TrainingManagement Training

��  Senior Management - UK  Senior Management - UK
��  Middle Management - Mozambique  Middle Management - Mozambique



NATIONAL CAPACITYNATIONAL CAPACITY
TRAININGTRAINING
� Survey
� Database
� Medical/AIDS
� Adm/Fin

� Deminers

� Dogs
� Logistics
� Mine Awareness



NATIONAL CAPACITYNATIONAL CAPACITY - COOPERATION - COOPERATION
SOUTH SOUTHSOUTH SOUTH

��   Kosovo  Kosovo ( (DeminersDeminers and Paramedics) and Paramedics)
��   Lebanon (Officer)  Lebanon (Officer)
��   Guinea Bissau (Instructors and Surveyors)  Guinea Bissau (Instructors and Surveyors)



NATIONAL CAPACITYNATIONAL CAPACITY – –
RESEARCHRESEARCH
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��   P   Protective rotective EEquipment  quipment  TTrialrial

NATIONAL CAPACITYNATIONAL CAPACITY
RESEARCHRESEARCH

� Ballistic Body Armour
� Body Protection Solutions CC
� Burgmann Pro Oy
� Med-Eng System Inc.
� ROFI industries 
� Security Devices
� Tactical Medical Development
� The Trading Force LTD



The ADP spends approx US$250,000 perThe ADP spends approx US$250,000 per
month to run the operations.month to run the operations.

ANNUAL CLEARANCE COMPARISON
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��     PROBLEMS:PROBLEMS:
��   Level of Information  Level of Information
��   Vegetation  Vegetation
��   Type of Soil/Metal  Type of Soil/Metal
     Contamination     Contamination
��   Detectors  Detectors
��   Floods 1999/2000  Floods 1999/2000
��   Technical Advisors  Technical Advisors

��  SOLUTIONS  SOLUTIONS
��  Ongoing Intelligence   Ongoing Intelligence 
��  Tool Box  Tool Box
��  Range of Detectors    Range of Detectors  
��  National Capacity   National Capacity 
     Building     Building
��  National Solutions   National Solutions 
��  Change of Attitude  Change of Attitude



��   Strategies  Strategies
��   Become an NGO?  Become an NGO?
��   Package Recipient?  Package Recipient?
��   New Technology?  New Technology?
��   Artificial nose?  Artificial nose?

FUTUREFUTURE




