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DEMOGRAPHICS OF SUDAN

Sudaniis the largest countny/ i Africa
Surface area 2,505,810 sg| km

Approximately as lange as Eurepe and more than
One guarter the size ofi the USA

It shares; berders with 9 countries and the Red Sea
(artotal o 8540km)

Sudan hasrarpopulation oiF$8; 11471601 (2003
estimaite)




HISTORY OF THE CONELICT

Jhe mines; problem emanates primarily/ frem 20 yearsiof civillconfilict
romi 1983 wiith the SPLLMand mestly/affects Southern Sudan

Most of therlverderareas ol Sudan; are alse affected due torother
conflicts dating as farback as the'Second\World\\ai

Siince the signing effthe Nuba Moeuntains Peace Agreement during
2004 the GeS and the SPLEVI started copperating enimine action,
whichiestablished artnigue precedent for cooperation and peace-
building even duringlengeing coniflict

Jihe signing ef thetlirst protocelfaiVachakesimiduly 2002 preceded
the signing ef the finallei 6l peace protecols BetWween the GeS and the
SPLM &t thie end aff Viay. The signing ef the comprehensive peace
agreementisiexpectediby/August 2004

A 6=moenth pre-interimrand 6-year interim period will follow.

ADVOCACY

Sudan signedi the Ottawa Convention in 1997, ratified it in October 2003
andl it came into effect en April 15t 2004

Since the signing off the Convention by Sudan,, the Sudan Campaign te
Ban Landmines (SCBL) has always been active in mine action and in
particularwith regards to) adVocacy/

I Viay this year the GeSiconvenedwerk sheps te infermrandieducate
officials;, the military: and civil seciety on the Tireaty; ebligations

The Treaty new commiits Sudan terdestreying Iitsistocks by Aprilt 2008
demining all affectediareas oy Aprill 20447 and te) reportingl te the UN
Secretary-Generallen measures taken to implemenit the treaty, (Initial
Report) by 1 September 2004.

Southern Sudan, whichialready: subscrilbed to the spirit of the Geneva
Callfas the SPLM;, will be party to the obligatiens eff Sudan en the signing
ofi the comprehensive peace agreement
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MINE AND UXO PROBLEM

Anestimated 1 million mines,are suspected te contaminate
oVver 800,000 km? in 21 of 26 states

Iit might cover as much as 32% of Sudan, mostly in Seuthern
Sudan

Infermationis very restricted and is currently available for
only 11 ofi the 21 states suspected to be contaminated

The conflict in the Southiwas a classic guerrilia war where
routes; villages, senvices and arable landwere mined

Most of Sudan’s berders are alse suspected to being mined
as far back as the Second Waorld \War
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MINE ACTION STRUCTURES

In September 2002, a MoUlwas agreed to) In Geneva between the GeS, the SPLMIand therUN
regardinglUNimine action support to Sudan

Under thetenms of the MoU; the UNwilliseek tor helprboth parties to jointly develop a national
mine action strategy that meets the immediate needs of the emergency humanitarian situation
and/plans ahead topost conflict Studan: Such strategy will'eventuallylead tora mutually agreed
National/Mine Action Rlan

Also in September 2002, the GoS; assisted by UNMAS, established a National Mine Action Office in
Khartoum. The SCBILL has been an active partner ofi the: NMAG; from its inception

The Humanitarian AidiCommission, ofi the Ministry’ off Humanitaran Affairs, is the government
focal point for coordination ofimine action and is represented! in the Mine Action| Office;, while the
SPLLM representative is the Executive Director ofi the Southern Sudan Mine Action Directorate

Subseguently UNMAS, tegether with the 'SPLM, established a Seuthern Sudan Mine Action
Co%rdination office infRumbek and;, withithe GoS; a Regional Mine Action Office at Kaduglilin the
Nuba Mountains

Agreement between the UN;, GoS and the SPLM on a policy, framework for MA in January 2004,
Central to this pelicy is a “one-country” approach, with the NMAA as the policy-making body and
the NMAG coordinating all MA in Sudan; including Southern Sudan

On| May 9thi 2004, the SPLLM passed a decree legislating| the Mine Action Authority and Mine
Action Directorate for Southern Sudan. Similar legislation is currently being processed by the GeS

IMPACT OF MINES/UXO

Minesionkey routes restrict the distribution of humanitarian aid,, return
IDP’'s/refugees, internal mobility, and trading

Minesiaffect livelihneodsin desperately peor communities

Mines and UX0 contaminatedentified settlements el returnees and thus delay
return of IDR'sfand refligees

Essentiall servicesisuch asiwater, fiuel and health services are blocked
Mines/UX@ exacerbate the traumatic effect of the recent conflict:

Minesicaused laree numbers eif casualties, yet tor e accurately determined (due
1o lacks o access tormany areas and the'subsequent lack offinfermation)

Most affected areas are medium orlevwimpact;, but hiave te e confifmed By a LIS
and willfhave to be readjustedionce IDPs/refugees have returned

Emergency clearance is preceded by rapid assessments but Sudan urgently needs
the implementation off an LIS to ebtain more acculate impact data
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MINE ACTIONIPLANNING

VISION:

A Sudan iree from the effects of landmines and Explosive
Remnanits oir\War

A Sudanwhere mine action s a humanitaran Imperative

MISSION:

A Sudan firee fromthe threat off landmines and ERWW,
where Sudanese communities livein a safe envirenment
conducive tornational confidence building, a peaceful
culture, and secie-economic develepment; Where mine
sunvivers are fully imtegrated; andiwhere Sudan has
committed itselli te stigmatise the use of landmines and te
Implement international, regienal and natienal
agreements

STRATEGY

Preliminary Phase: The goal of the preliminan/phase s to conifim
reguirements;andlestablish theframework fior sulhsequent;,
efifiective; mineraction infSudan; including; to the maximun extent
pessible; preactive measures te addressiimmediate requifements

Conselidatien Phase: The goall ef the conselidatien; phase is to
ensurerthat effective and sustainable structures are developed
that are capable of responding torall mine action needs
appropriately,and in accordance wWithi internationall standards;,
whilst maintaining internatiocnalldoner interest, and confidence:
The ming action programme infSudaniisicurrently in this phase

Implementation Plhase: The gealfef the'implementation phase Is
teraddressiimmediaterte medium term miRnge actien requiremenits
and to ensure that maximum preparaten/ measures are conducted
0 prepare for a post conflict, Iong term, Natienal Mine Action Plan




PRINCIPLES

Sudanese ownership and leadership through the NMAA

National capacity building withiinternational assistance

Tiransfer of techinelogy: and capacity to Sudanese structures

‘One country” approach

Confidence/peace building threugh mine action

Regulation off mine action

Internationally accepted standards and guality, assurance

Accreditation of national and international erganizations

Developmenital links of mineraction

Cost effectiveness and use off apprepriate and suitable technolegy, in mine action

Pricritisation ofi mine action to be based upen an agreed needs-hased assessment
process, including national, regional and localllevels

Where appropriate, demining|is to start before the signingl of a comprehensive peace
agreement
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ADDRESSING THE NEEDS

JIhe current programme floCUsSes on emergency: mine action activi

Due to limiited respurces, interventions have tobe prieritised

Because of the fact that large numlers of IDP's/refugees still have to
return, the pressure on land is not that high yet and, thus, casualties are
low,

Tihe first priority is the survey and clearance ofi routes to facilitate the
flew off humanitarian aid and the return| off IBP’'s/refugees, primarily in
SouthrSudan

REgUEsts are recelved fromihumanitaran agencies, authorities and
communitiesfandraddressed according terprerties

Community liaiseniis maintained te confilfn prierities durine the
demining| precess

Priorities will have to be adjusted as impact: data becomes available and
IDP’s/refugees return




MA ORGANISATIONS CURRENTLY
DEPLOYED IN SUDAN

INET[E) Status Activity Remarks
DCA Commercially contracted  Deminer training UNOPS contracted
DCA International NGO Deminer training Own funding

RONCO International commercial Demining and UXO Bilateral funding
contractor clearance

LMA International NGO Mine and UXO Bilateral funding
clearance

NPA International NGO Deminer training Bilateral funding

MECHEM International commercial  Road clearance and UNOPS contracted
contractor verification

OSIL National NGO Mine and UXO Contracted to Mechem
clearance

SLIRI National NGO Community liaison LMA as international partner

FSD International NGO Road survey Contracted to WFP
FSD International NGO Rapid assessment UNOPS contracted
SPLA Armed Force MRE Own funding

OSIL Local NGO MRE DCA

SIMAS Local NGO MRE Supported by FSD
SC Us International NGO MRE UNICEF contracted

Agencies and Organizations Operating in Mine Action
Government International International NGOs Local NGOs Demining

United Nations Mine International Swiss Federation
Action Service Committee of the Sudanese Red Crescent (SRC) for Demining
(UNMAS) Red Cross (ICRC) (FSD)

National Mine Action
Authority (NMAA)

National Mine Action United Nations Save the Children Organ_lzatlo_n for Ca_re of War Dl_sables
and Protection Against Land Mines

r Development
Office (NMAO) Programme (UNDP) (S¥edth) (ABRAR)

Danish Church
Aid (DCA)

Southern Sudan Mine United Nations
Action Directorate Children’s Fund
(SSMAD) (UNICEF)

Health Net Peace and Tolerance International SEVERGTE
International Organization (PTIO) Children (USA)

Southern Sudan Mine European Union plocicalSars Sudan Landmine Information and Norwegian

Action Office (SSMAO) ((=9)] :i?grtr?;ional (McDI) Response Initiative (SLIRI) People’s Aid

Sudan Campaign to OXFAM Roots Organization for Development RONCO
Ban Landmines (SCBL) (ROD) International

National Authority for
Prosthetics and
Orthotics (NAPO)

Friends of Peace and Development Landmine Action
Organization (FPDO) UK

Operation Save Innocent Lives (OSIL) MECHEM

Nile Community Development

Organization SH

Sudan Integrated
Mine Action
Service (SIMAS)

Sudan Association for Combating
Landmines (JASMAR)

Action on Disability and Development
Disabled People Organization

Rehabilitation Programme for Disabled
Persons (RPDP)




* MRE Activity Map

ke
1. LUACEF - Techrcal sststance 1o HUAC,
(pobcen. o

[y r—

1,58 ( UNCEF -Lagwws & Dwing | iest Equataria
(AP & Victm dama colechon) Y
TSCUSATUNICEF. Kadugh & Abu dubaha | S e, f°
MBI for retmraws, iocal comemunty [0 o ol
ard ok gty

3 SRCALPICEF

MRE for refurrams. ocal community and

iy

40CA

PARE 1 weppoit 4 DA 3 Choar nfie narm)

PROGRESS INIDEMINING 2005874

Stafiffdeployed in MA:
Clearance: 111
Sunvey: 24
MRE: 251
Coordination: 44
Suppoert: 22

Specialised assets:
10 Explosive Detection Deg lleams
1 Mechem| Explosive and Drug Detection) System

2 Mechem Vehicle'Mounted Mine Detection
Systems

Landl released:
Reduced 17,855,425
Cleared 3,720,853

Mines/UXO destroyed
AR 167
ATk 12
UX©O19818




BENEFITS OF THE
PROGRAMME

Since 2003}, casualtieshave decreased by an estimated 80%6 per annum

MRE:

Maler(men and boys) eneficiaries reached so) fiartare 82,758 and female
(Womenrandigirls) 48/623

Since the beginning eof thisyyear the ratio has improved te 31.5%) men, 26.3%%6
Women, 23. 2% heys andi9%%) girls

Reductioniin the cost off humanitarian aididue: te rovites cleared
Mere rapid retuin eff IDR's/reflgees
Increaselin trade and utilisation’eff agricultural land

Crossline cooperation between the GoS and! the SPLLMIcontributed to
peace-building, even before the signing of a comprehensive peace
agreement

PRIORITIES FOR OUTSIDE
ASSISTANCE

National capacity building and Sudanese ownership ol thermine action
programme

Assistance terthe National Mine Action Authoerty and natienal ceordination
mechanisms

Difect emergency/ Intervention to meet immediate needs and te)SUppRort
humanitafman IntER/ENEONS

Determiningltherextent andimpact ofifmines/UXercontamination by way/ofia LIS

Supperting peace bullding), DDRS pPeVverty reduction, retur ol I DR 's/relugeesiand
rehabilitationfof land threugh mine action

Develepment of an apprepriate natienallmine-riskeducation capacity/ that
complements other humanitarnan mine-action operations

Determine the full scoperand nature ofi the mine/UX0O victim preblemiand
implement: a sustainable national victim assistance pregramme




