ICRC

What is Coordination?

Is the act of organizing,
making different people or things work
together for a goal or effect to fulfil desired
goals in an organization.

Is @ managerial function in
which different activities are properly
adjusted and interlinked.




o Why Coordination?

To avoid duplication
To make the best use of the resources

To ensure that all stakeholders are moving
in the same direction

To ensure monitoring and evaluation
To exchange information
To plan

kicd Coordination at different levels
« Atlocal level
« Atregional / provincial level

* At national level




Gie® Coordination among different actors

Among providers who provide the same
services

» Ex: physical rehabilitation service providers

Among providers who provide different
services

» Ex: physical rehabilitation service providers
and economic inclusion

Among different ministries
» Ex: MOH — MoE - MoSA

Coordination

Coordination is essential to ensure the
implementation of National Plans
Coordination should not only be done at
national level, but should be done at each
level
Coordination should be done among:

» providers who provide the same services

» providers who provide different services

» different ministries




