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Presenter
Presentation Notes
The UK signed the Ottawa Convention in December 1997, ratified it in July 1998, and it entered into force on 1 March 1999. The UK extended the treaty to the Falkland Islands and other Overseas Territories on 4 December 2001. The Falkland Islands are the only mined areas under the jurisdiction and control of the UK.  Since the UK’s first extension request in 2008, the UK committed £11,000,000 (USD 14,614,248) to the first four phases of demining. On 14 September 2016, the UK announced the commitment of a further £20,000,00 (USD 26,571,360) of funding to commence Phase 5 in order to continue the removal of anti-personnel mines from the Falkland Islands. This funding has been raised to over £27,000,000 (USD 35,871,336) to support the continued removal of anti-personnel mines in to the extension request period (2020) using the same methods and means of high quality land release processes with strongly experienced contractors.   The UK’s original deadline extension to remove all anti-personnel landmines in mined areas “under its jurisdiction or control” was 1 March 2009. The first, ten year was granted in 2008 at the 8th MSP and expires on 1 March 2019. As anticipated at the 16th MSP last year, meeting this deadline is challenging, hence the UK submits a request under Article 5.6 for a further extension of 5 years, with a new deadline of 2024.The UK believes the world is a better place without landmines, and we have played a historic role in tackling the legacy of landmines. We remain a firm supporter of the Convention and are proud to be a State Party. In the submission of this request, the UK seeks continue to uphold its obligations and to support the Convention as key disarmament initiative.  



Activity Prior to the First Extension Request in 2008 
 
• Following the conflict in 1982, it was estimated that 20,000 mines (both anti-

personnel and anti-vehicle mines) remained within the 122 mined areas. 
• 1,855 mines were immediately removed and destroyed from mined areas. 
• Stockpiles of 3,000 mines were also destroyed. 
• All 122 mined areas perimeter-marked to exclude civilians. 
• UK and Argentina agreed to a Joint Feasibility Study (published in 2007). 
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Presentation Notes
Following the conflict in 1982, it was estimated that 20,000 mines (both anti-personnel and anti-vehicle mines) remained within the 122 mined areas. Approximately 1,855 mines were removed and abandoned mine dumps in the Falkland Islands containing approximately 3,000 mines were destroyed immediately after the conflict.  As stipulated in Article 5.2, all 122 mined areas have been perimeter-marked and protected by quality fencing, to ensure the effective exclusion of civilians. There is also an ongoing programme of risk education for military and civilian personnel on the island to ensure that mine awareness remains a key part of normal health and safety considerations. There has been no civilian casualty to anti-personnel mines in over thirty five years. Since 1989, the Falkland Islands Government has had a Crimes Ordinance in place which makes it a criminal offence for any person who wilfully enters a minefield; causes a mine to explode or attempts so to do; cuts or removes any fence or signs, without lawful authority. Offences under this ordinance are extremely rare and are dealt with appropriately when they do occur.In 2001, the UK and Argentina agreed to carry out a joint feasibility study on the clearance of landmines on the Islands. The report, published by Cranfield University in 2007, highlighted the environmental and remediation challenges, the climatic constraints and the limitations of the existing local infrastructure. The study assessed the suitability of various mine clearance equipment and techniques. Cranfield University concluded that the clearance of mines from all mined areas would be challenging but technically possible, estimating that the task would take a minimum of twelve years. 



Activity During the First Extension Request Period 
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Phase Number of 
mined areas 

Area 
released (sq 

metres) 

Anti-
personnel 

mines 

Anti-vehicle 
mines 

BL755 
Cluster 

Munitions 

Unexploded 
Ordnance 

1 4 89,540 678 568 2 10 
2 0 3,490,000 0 0 0 85 
3 6 1,024,241 233 32 0 0 
4 25 2,427,258 3,172 327 19 25 
5a 54 4,854,391 4,173 245 1 43 

Totals 89 11,885,430 8,256 1,226 22 183 
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Presentation Notes
As you will be able to see in the quantitative results on the slide, significant progress has been made in the clearance of the Falkland Islands. Following the recommendation of the Joint Feasibility Study, the UK undertook a trial over the first two phases of work between 2009 and 2012. This allowed techniques and equipment to be tested, along with developing planning and management systems. Both projects provided lessons which informed subsequent phases. Combined with the feasibility study, these proved very valuable. Following on from this, Phase 3 took place in 2013, and Phase 4 ran from 2015 to 2016.Phase 5 began in October 2016 and is advancing strongly. It represents a significant acceleration in the UK’s demining efforts. Throughout the first extension request, there has been continual improvement in all aspects of the project. It has been aided by a clear strategic commitment from the UK Government which resulted in five phases of demining; by experienced, resourceful and meticulous contractors; and by the effective use of processes, techniques and equipment.



Means used to release areas known or suspected to 
contain mines 
 
• Principles 
• All work meets or exceeds IMAS 
• Processes, techniques and equipment 
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Presentation Notes
Since the beginning of the work, the underlying principles of land release activities have been: The landmines shall be cleared to fulfil international obligations;All operational decisions shall put the safety of the deminer first;After the safety of the deminer, the quality of the land release outcome shall take precedence;Some disruption is unavoidable but best efforts will used to minimise the impact of land release activities on the environment; In general, land release does not take place during the winter months because of the risks to safety, quality and productivity.  Exceptions to this will be sought on a case by case basis. All work completed meets or exceeds IMAS standards (by adapting IMAS standards to meet the specifics of the situation found on the Falkland Islands). The processes of data collation and analysis, non-technical survey, technical survey and clearance are well understood on the project. The processes have been especially important in the case of data collation and analysis. The use of techniques and equipment which copes with the varied conditions of rock screes, peat – both dry and very water-logged – mined areas laid at the edge of the sea, beach and sand dunes has been vital.  



The Challenges 
• Remote geographical location: logistical planning 
• Limited capacity: limited accommodation and medical facilities 
• Adverse weather conditions 
• Terrain 
• Isolated minefields with difficult access 
• Minefield records were not created for all mined areas 
• Environmental factors (sand dunes at Yorke Bay; penguins) 

Presenter
Presentation Notes
Moving on, the Falkland Islands pose several challenges because of their remote geographical location. Logistics management has been a vital element of planning, given the challenging supply line to the Falkland Islands.  Operational efficiency has improved substantially as the project has progressed. There is limited capacity on the Islands - it is only possible to accommodate and provide sufficient medical facilities for a maximum number of deminers at one time. The adverse weather conditions enforce an annual three-month stand down. The mined areas cover a wide range of terrain including sandy beaches and dunes, mountains, rock screes, dry peat, wet swampy peat, and pasture land. Some areas are highly isolated, without access for four wheel drive vehicles (only be accessed by specialist track vehicles). Furthermore, factors including that some minefields never had minefield records, and the tough financial climate are aspects which the UK has managed in taking forward this work. As stated in the first extension request, the Falkland Islands contain some very sensitive flora, fauna and fragile terrain. Earlier phases of work focused on tasks where the greatest impact could be achieved in the shortest time, leaving until later those minefields with environmentally sensitive issues.  An environmental impact assessment was conducted in 2017 on these areas and identified that some penguin species live and breed in burrows within some mined areas. The assessment produced operating conditions to ensure that impact to the existing environment is limited to the minimum practicable (such as not operating heavy plant within 50m of an occupied burrow). The LRC maintains regular contact with the Environmental Planning Department of the Falkland Islands. These mechanisms may impose some delays to the task scheduling, which is being factored in to task planning for Phase 5b.Furthermore, in the area at Yorke Bay, some minefields are located on the beach and some minefields are located under sand dunes which have built up over thirty five years. Clearance at Yorke Bay will be complex. The excavation of sand is not a problem per se, the challenge is sand management. The sand will need to be managed to ensure that ‘dirty’ sand (i.e. which has not been searched for landmines), is kept separate from ‘clean’ sand (i.e. which has been checked for landmines and from which any landmines found have been removed). Another concern is to prevent the excavated sand blowing away in the strong winds regularly experienced on the Falkland Islands. Those sand dunes destroyed during clearance will require careful reinstatement later.In developing processes to manage these challenges, the project benefits from firstly the experience gained when clearing the smaller Surf Bay in Phase 1, and secondly, also the DPO personnel’s experience from clearance in Denmark. The LRC has in place appropriate mechanical handling equipment and more will be delivered in due course.



The Work Plan 
• Phase 5b runs from March 2018 to March 2020. 
• The tasks are spread across 4 clusters. 
• The Land Release Contractor and the Demining Project Office 

work closely to schedule the tasks appropriately. 
• This phase will conduct technical survey at Yorke Bay to allow a 

realistic costing for clearance to be made, and funding to be 
requested in order to clear the remaining 8 mined areas not 
covered under Phase 5. 
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As I said earlier, the fifth phase of clearance is currently underway. Phase 5 is a fully funded programme for the clearance of 79 mined areas measuring an estimated total of over 5 million (5,816,111) square meters. Phase 5 is split in two elements.  5a ran from October 2016 to March 2018. In March, there was a phased transition from 5a to 5b, which will run until 2020. The project will continue to use the methods and standards used to release areas known or suspected to contain mines. The existing structures and institutions have proved effective in delivering the project outcomes and will be retained. The tasks for 5b are spread across 4 clusters. The LRC contractor and the DPO work closely together to schedule the tasks at appropriate junctures within the two year period of Phase 5b, maintaining flexibility according to the complexity of the minefields, the logistical considerations (such as distance from base, and access), and the operational aspects (weather conditions, tides). Completion dates for the physical elements of clearance tasks in 5b are expected between May 2019 and March 2020, notwithstanding any change in circumstances.  It is very likely that Phase 5 will leave for later completion the most challenging mine clearance task on the Falkland Islands, the very environmentally sensitive beach and sand dune area known as Yorke Bay. The main assumption and risk factor to completion lies here - in the clearance of these remaining eight mined areas (measuring an estimated 163,460 square metres). All other mined areas are considered manageable with the funding already allocated, the contracts in place and the time available within the five year extension - notwithstanding the general risks with all mine clearance in the Falkland Islands, such as poor weather forcing stand-downs. Given the challenges at Yorke Bay, the task has been split into two parts. Technical survey at Yorke Bay will be conducted during 5b. This will allow a realistic costing for clearance to be made, and funding to be requested. Only at this stage will we start to have a clearer picture of how much time it will take, firstly, to bid for the funding and gain funding approval; secondly for conducting other commercial and contractual reviews; and finally the amount of time it will take to complete the clearance and when this can be scheduled. Rather than request a three year extension which may prove insufficient, and thus necessitating a further extension request, the UK requests a five year extension until 1 March 2024. The UK retains the strong intention that the clearance of Yorke Bay will be possible within the 5 year extension request. 



Conclusions 
 
• Significant progress. 
• Over £38,000,000 (USD 50,471,828) spent or committed from 2009 

to 2020. 
• UK requests the opportunity to continue this valuable work for up to 

a further five years, revising the Article 5 deadline to 1 March 2024. 
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The UK has made significant progress to date in the clearance of the Falkland Islands. The UK has provided, or committed, over 50 millions US dollars (£38,000,000/USD 50,471,828) to their clearance. This has been comprised of spend of 14.6 million US dollars (£11,000,000/USD 14,614,248) to the first four phases of demining – and committed over 35 million US dollars (£27,000,000/USD 35,871,336) to the fifth phase.  Even though the UK considers the Falkland Islands to be ‘mine-impact free’ – that is most of the remaining mined areas are in remote locations, and pose negligible risk to civilians – the UK has continued to strongly uphold our obligations.The UK requests the opportunity to continue this valuable demining activity for an extended period of five years from 1 March 2019 to 1 March 2024, with the strong intention of fulfilling the UK’s obligations.  The UK will ensure the Convention is provided with updated information on progress and next steps at future meetings of States Parties to the Convention.  We look forward to the formal presentation and consideration of this request at 17th Meeting of States Parties in November. Thank you.
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