Combined|Security Transition Command|- Afghanistan

ANA Combat Engineer Demining and
counter explosive initiatives

BG M. Shafi Bahir
MOD Disaster response

(Interim Engineer chief)
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Combined|Security Transition Command|- Afghanistan

\ }
Agenda 3W2
« Combat Engineer unit reviews
= Structure of Combat Engineer unit
(recent transformation)
=Mission, METL, Review of personnel and
equipment

* Demining / counter explosive initiatives in
Afghanistan

» Outstanding issues and way ahead
* Timelines

* Feedback
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ANA Combat Engineer Force New BDE Engineer Company g

Development EQUIPMENT & PERSONNEL
T
(historical review) (10 Sep 06)
m
7-150-157

Old BDE Engineer Company

EQUIPMENT & PERSONNEL oo ece YT .
1 Co HQ ASSAULTE | [MINE/DEMO i
SURVIVABILITY] H EOD
(2-13-15) _33- 1o(1-26-27) &
m 1:33:34 7 || L2627 ).
(6-130-136) Major Equipment:
1 +1—250 CFM Compressor, Trl mtd
I | 1 « 1 — Maintenance Truck
(1] (X X} (XX » 2 — Wheeled Excavators (replace tracked)
COHQ ASSAULT MINE/DEMO « 2 - Dozers, D-7R
% PLT « 2 — Skid steers (modular equipped)
(2-6-8) (1-19-20) (1-35-36) *3-27%T/Medium Cargo Trucks

* 5 —Trailer, Cargo % Ton

. . *12—-2% T Dump Trucks w Trailer
Major Equipment: * 22 — Mine Detector

* 1= Truck, MTV Cargo - 12 — Demolitions kit

* 1~ Trailer, Cargo 1 Ton * 4 — Semi Truck, light equip transp

« 22 — Truck, Light Cargo A Lo
18 — Trailer, Cargo % Ton . g _ Eﬁ;g;q?g’o:':; Bedd0T
* 4 — Bulldozer — 4 (D7 R are fielded) Major Tasks: *Specific EOD reqs
* 6 — Wheeled excavator (Tracked are fielded) « Mobility / Survivability support TBD - (At next CPR)
* 4 — Semi Truck, light equip transport * Mine clearance and proofing
*5—Semi Trailer, Low Bed 40 T « UXO / IED neutralization / destruction (Area and point threats)
* 9 — Engineer Tool set « Demolitions capability
* 9 — Demolition set « FOB development (berming, clearing, force protection, limited vert
* 9 — Mine Detectors construction)
« Limited horizontal construction capability
(basic build and repair) 5
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.
CBT Engineer Company
7-125-157
]
| | ] 1
[ X ] [ X X ] 000
CO HQ ASSAULT & MINE / DEMO
SURV PLT PLT
(2-13-15) (1-33-34) (1-26-27)
Commander PL PL PL
X0 PSG PSG PSG
1SG RTO/Driver RTO/Driver RTO/Driver
Armorer
Supply SGT Mobility Sqd (x2) Mine / Demo Squad (x3) EOD Squad (x3)
Supply Clerk SL SL SL
Clerk/Driver Driver / RTO Driver / RTO Driver / RTO
RTO TmLdr-2 ASL ASL
Maint SGT Driver / Operator — 6 Engineer Soldier — 5 EOD Soldier - 5
Maint Clerk Loader Op — 2
Mechanic Supervisor
Wheeled and Survivability Sect
Tracked Mechs —4 SL
Surveyor — 2
Hvy Equip Op -2
Gen Carpenter — 2
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EN CO (BDE) mission statement: "@f‘g

To increase the combat effectiveness of support?é
units by accomplishing mobility, survivability and
sustainment / general engineering

EN CO (BDE) mission statement METL

* Route Clearance

» Construct, maintain and improve combat roads
and trails

* (Force protection) - Construct Hasty FOBs

* Conduct area clearance

* Breach Obstacles 9
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Combat Engineer counter explosive @» '
initiatives

» Transformation of Engineer unit composition
to include more counter explosive capability

* Area clearance courses coordinated at
Bagram (UN standards)
= Note timeline
=3 courses complete by this year

 Coordination for EOD / Engineer school for
ANA to continue area clearance and route
clearance courses in ANSF
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Engineer event / training timeline >
(Base proposal) e
TF PHX RIP TF PHX RIP TF PHX RIP
A A A
2007 2008 2009
J Elmlatmlalalalsloln[p]ulelmlatmlalolals]oln]D]ulElmialm]ala]als]o]n]D
1/201 T: T H
2/201 v IEYCIN - L . :
3/201 44 Countermineltng completed Nov 06 I L 1
201 Eng BN 1 1 [ * 1 * ¥ -
11203 BE . e . :
2/203 I 1 L 1 H
3203 E T e B . !
203 Eng BN .t . ] . Y iy -
1/205 wCountermine thg 1 I : ] H
2/205 T " | : " H
3/205 .0 . | . H
4/205 T: ﬁ@ T 1 :
205 Eng BN ' . 1 ,* * ¥ -
1/207 ountermine tng . [ . :
2/207 I 1 I IEEE H
207 Eng BN ' : 1 : , i *7:\7-
1/209 ountermine tng . LI .
21209 T: [ S ENG | :
— : L ' x: A7 el
1

New CO and BN
equip order
finalized

2007
Funding

I [EOD school I
. wroady” .

N
Estimated arrivals
Equipment with
Short lead time

N
Potential arrivals of
new equipment with

long lead time

_cbtENco K -Begin build
engagement sk -Units in training

IEN@I -Corps EN BN Yy - Tng complete

engagement t - Billets complete
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Engineer event / training timeline

(70K by 2008 proposal)

TF PHX RIP
A

2007

2008

2009

J Elmialmlalalals]oln]D

1/201

J EImlatmlalalalsloln|p]ulelmlaim]als]als]o]n]D
1: t:

2/201

¥ I -

3/201 44 Countermineltng completed Nov 06

201 Eng BN

*,

1/203

2/203

3/203

203 Eng BN

1/205

2/205

WCountermine thg

3/205

4/205

205 Eng BN

1/207

2/207

207 Eng BN

1/209

2/209

209 Eng BN

Xk - x

2007
Funding

I [EOD school I
. wroady” .

N N

Estimated arrivals Potential arrivals of
Equipment with new equipment with
Short lead time long lead time

=[x -Cbt EN CO * -
engagement i -

[EN@I -Corps EN BN ¥X -

engagement t R

Begin build
Units in training
Tng complete

Billets complete
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Engineer Personnel and equipment @" '
(Outstanding Issues)

» Current engineer unit fielding:

= Engineer manning
> End of this year - all 14 BDE Companies fielded
> Working on fills for units to make full strength

= Engineer equipment
> In progress to get remaining equipment
> Protective items expected to arrive ~June 07

= Operational employment
> Warfighting and route clearance is priority a this

time
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Conclusion o

* Thank you for your time

« Thank you for your feedback
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